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3 Pevrunyy 1967

MENORARDUM FOR: Chlef, Cartography Division, OBI
SUBJIECT: CD/X and the Status Report

1. I suppose it is well to recognize initlally that record
keeping for its own sake can seldom be Justified. Tt must heve
an objective, in fact, usually several goals. That records zre
required in CB/BY is obvious; the problem is, o what end? Of
prime importance, is the accwmlative record of production items
yesr iz and year out. By this record, production ltem munpbers snd
vecsll are possible. Theoretically, this might be the minienm
requirement (mumber and titls). FHowever, experieénce has proved that
move is peedsd: dete, clagsification, distribution, comtrol, for
whom, why, etc, Thess several needs have resulled in the present
sontrol system used in the Division, and, needless to suy, the
potential output of the syaten 1s no better than the sctual inpub.

2. Now, to the immediate problen. CD/X wants to withdraw
from the status report dut continuve to provide month-end summary
- statistics. Maitionally, OCR/MSD 1= hard pressed to support
your contiming reqiirement on them. It soems to me that at o
minimum you must continue to have the swmary gtatistics o you
ean, as you frefquently must, summarize your production per unit of
time, for whoem, ete, This Implies, of cowrse, that an acowrmiative
| "ible™ szt be kept at & mindmum. Whether 1t is necessary to
; sompile and print-out & complete status report each month, magt be
judged om the alm of such an undertaking., I gather thaet all braonches
sxcept OD/X find it useful and would argus for ite continuation.
Since CD/X's contribution makes up over 50% of tho entries in the
veport, ond they find vo particular use for 1t I can undaratand thalr
request to withdraw, The pertinent question then is, does anyons
else find CP/X's contribution particularly vsefl? If not, and this
saat inelude your Pront Office, then ome might conclude that CbiX's
part could be dropped without harm, It iz a matter of weighing the
cost {of imput) versus the valus of the output.

3. In putting down these few thoughts, I've tried to take
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gn objective look at the preblem. I haven't recommended a solution,
only an analysis. The decision must be yours based on your feeling
toward an acceptable minimum. One must, however, provide a
clerical-manpower equivalent to the task.
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